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PROJECT

“CITIZEN PARTICIPATION FOR THE FULFILMENT OF THE MILLENNIUM DEVELOPMENT GOALS IN EL SALVADOR”
A. GENERAL INFORMATION
1. NAME OF THE INSTITUTION: CONTROL CIUDADANO EL SALVADOR (Social Watch), coordinated by the Asociación Intersectorial para el Desarrollo Económico y el Progreso Social (CIDEP) and the Asociación de Desarrollo y Humanismo Maquilishuatl (FUMA).
2. ADDRESS, E-MAIL, TELEPHONE, FAX:


Ph: 225-4133, 235-1340, 235-1341


Fax:  225-3782

E-mail: cidep@cidep.org.sv


Website: www.cidep.org.sv

Postal address: 23 Calle Poniente, Pasaje 3 # 131, Colonia Layco, San Salvador, El Salvador.

3. REPRESENTATIVE: Lic. Felipe Alexander Rivas, Executive Director, CIDEP.

4. PLACE OF LUGAR IMPLEMENTATION: Country: El Salvador, at national level.

5. PERIOD OF IMPLEMENTATION: 6 months (August 2003 – January 2004)

6. AMOUNT REQUESTED:
$ 30,000.00

7. CONTACT PERSON: Ing. Mario Antonio Paniagua Hernández. Social Watch Coordinator in El Salvador.

B. DESCRIPTION OF THE ORGANIZATION

The Social Watch International Initiative was created and developed during the preparatory activities towards the World Summit for Social Development (Copenhagen, 1995), as a “meeting point for NGOs concerned with social development and gender discrimination, working on monitoring policies and their impact in inequality and poverty.” Thus is defined the rationale of the network, as the follow-up of the commitments undertaken by governments at Copenhagen and Beijing carried out by civil society. 

In the past years, Social Watch Initiative El Salvador (SWIES) has helped local organizations and national and regional civil society networks to build their capacity on social watch, using participation and lobbying as key elements in monitoring the public administration and the follow-up of international commitments.
The present project is aimed at continuing the process of SWIES social monitoring, within the framework of the Millennium Development Goals. 
C. ANALYSIS AND JUSTIFICATION 
The World Summit for Social Development (WSSD), Copenhagen, 1995, although very productive in visions and commitments, did not lead to real results for the world population. El Salvador was no exception, as the impacts of the WSSD are not visible in the country. For such reason, the WSSD and other relevant social commitments were picked up by the so-called Millennium Summit (New York, 6-8 September, 2000)—attended by the greatest number of Chiefs of State in record—and translated into 8 goals with the year 2015 as their deadline. 
To date and after more than two years, there is no evidence of concrete actions taken by the Government of El Salvador (GOES) to inform the citizenship about the Millennium Development Goals (MDGs) and no mechanisms for their implementation have been identified. Thus, Social Watch Initiative has set out to lobby their governments at national and international level and hold them accountable for the promises undertaken at the Millennium Summit.
Since the mid-90’s SWIES has promoted social monitoring and citizens’ incidence, and has allowed local community organizations, networks and initiatives of the organized civil society to engage in social watch as a citizens’ right, inherent to the achievement of a decent life, by increasing visibility of their actions with a view to influence public policies, and capacity-building on lobbying activities, mainly with regard to the struggle against corruption.

In such sense, SWIES intends to put in practice all its experience in lobbying, social monitoring and international support, in the follow-up of international summits, to reach a real and public commitment of the GOES with the citizenship regarding the fulfilment of the MDGs. Later on, Social Watch will monitor its annual advances.

The Millennium Development Goals (2000 – 2015) are:  
· Eradicate extreme poverty and hunger
· Achieve universal primary education 

· Promote gender equality and empower women
· Reduce child mortality
· Improve maternal health
· Combat HIV/AIDS, malaria and other diseases
· Ensure environmental sustainability
· Develop a global partnership for development 

During the last decade, the strengthening and organization of the Salvadoran civil society as well as an increasing citizen empowerment, set the standard for an effective social watch of the MDGs, assumed internationally by the GOES. An enhanced public awareness and the opportunity of the 2004 electoral framework allow for the feasibility of the project in the short term. It is obvious that the goals will require a medium- to long-term (2015) follow-up. Now is time to fulfil the official promises, it is time to demand accountability, it is time to translate the results of the world summits into well-being for the population. To this end, awareness and knowledge of the population is basic, not only in the great cities, but also at the local level, i.e. at community level, where the needs are greater and local development can be boosted with municipal processes. The strategy is the development of a PROCESS with partial results, aimed at citizen awareness, lobbying GOES/UNDP to introduce the issue in the national agenda and to establish a follow-up and verification mechanism for wide participation of the civil society during the first months. In a second stage, to lobby political parties for the inclusion of the MDGs in their electoral programme, to commit the new government as well as a representative number of municipal governments to their fulfilment, and, finally, to promote a national policy to guarantee a long term follow-up in the Assembly of the Republic. 

Because of its 6 months period of implementation, the project will mainly concentrate in establishing a basis for citizens’ knowledge and awareness, as well as organizing civil society (coordinated by Social Watch) for monitoring the commitments and establishing contact and coordination mechanisms with GOES/UNDP aimed at translating MDGs into National Goals. In a later stage, it would include lobbying political parties, preparing annual advance reports, and bearing on issues such as budget and national policies.

Without doubt, a significant advance of these goals would favour human development in the country, creating conditions for a decent life for the Salvadoran population by means of addressing the main social problems. Social Watch is the only organization of the Salvadoran civil society that strives towards the fulfilment of the MDGs, therefore Social Watch will carry out this project and will invite other organizations to set up a National Salvdorean MDG Campaign, as we are convinced of our total identification with the mission, that we have the needed experience and that it will benefit the most vulnerable people of the country.  

D. OBJECTIVES, ACTIVITIES AND RESULTS  

General Objective: 

To achieve a public commitment to MDGs and the establishment of a follow-up mechanism from the GOES with the participation and monitoring of civil society organizations.

	Objectives / Results and Activities

	Specific Objective 1
	Result 1.1
	Activities

	To achieve the GOES political commitment to MDGs 
	An official document stating the commitment
	Activity 1: Lobbying officials of the Ministry of External Affairs.
Meetings, visits, telephone calls and sending information to obtain their commitment. 
Activity 2: Lobbying UNDP representatives.
Meetings, visits, telephone calls and sending information to obtain their commitment.
Activity 3: Incidence campaign aimed at the GOES.
Media campaign (radio, press, TV) and elaboration of documents demanding the GOES commitment.
Activity 4: Incidence campaign aimed at the political parties to demand the new government’s commitment to MDGs.
Media campaign (radio, press, TV) and elaboration of documents demanding the new government’s commitment.



	
	Result 1.2
	Activities

	
	A public event to announce the commitment
	Activity 1: Inter-institutional coordination (GO/NGO).
To set up a joint work team to organise, convene and develop the activity.
Activity 2: Event planning.
Design of the plan including all operative elements and determination of responsibilities and resources.

Activity 3: Event promotion.
Dissemination through the media and personal invitations.
Activity 4: Carrying out the event.
Accomplishment, record and evaluation of the activity.

	Specific Objective 2
	Result 2.1
	Activities

	To promote an official follow-up mechanism to the MDGs that translates the commitments in national goals, with the participation of civil society 
	Establishment of a follow-up and verification mechanism of the MDGs, starting from the national situation, and with indicators for 2005, 2010 and 2015 
	Activity 1: Elaboration of mechanism proposal by the CS.
The Social Watch network, together with the CSOs will elaborate a proposal agreed by consensus, by means of meetings, workshops, etc. 
Activity 2: Discussion and consensus of the mechanism proposal.
The proposal will be submitted to GOES, UNDP and the Ministry of External Affaires for its revision, aiming at achieving consensus

	
	Result 2.2
	Activities

	
	Participation of CS representatives in the mechanism design and establishment
	Activity 1: Lobbying the GOES/UNDP.
Meetings, mail, telephone calls, to obtain citizens’ participation in the mechanism.
Activity 2: Civil society coordination.
Establishment of a wider Social Watch network, including health, education, human rights and environmental NGOs, by means of coordinating meetings and workshops.
Activity 3: Coordination with GOES/UNDP.
Reaching agreements on the SC participation. 

	Specific Objective 3
	Result 3.1
	Activities

	Citizen awareness for action in favour of MDGs at local and national level 
	Citizens’ awareness on the MDGs 
	Activity 1: Information campaign on the media.
TV spots, radio ads, songs, interviews aiming at the dissemination of MDGs, as well as information on advances of the process.
Activity 2: Production and distribution of printed materials.
Design and production of posters, stickers, leaflets for public dissemination.
Activity 3: Public dissemination events on the MDGs.
Fora and seminars to inform and gather proposals and further support.

	
	Result 3.2
	Activities

	
	Municipalities  coordination around MDGs
	Activity 1: Dissemination and awareness of MDGs among rural communities.
A coordinating effort will be made to reach as many rural communities as possible, by means of the media, printed materials and workshops.
Activity 2: Definition of goals at the local level and selection of sample municipalities.
Based on their background on participation in social watch, at least three municipalities (one per each region) will be chosen to coordinate MDGs at local level and monitor its advances with local government bodies and community organizations.
Activity 3: Municipal governments’ commitment to MDGs.
Achieve municipal coordination around MDGs with at least 10 municipalities, in order to provide them with resources and local governance. 

	
	Result 3.3
	Activities

	
	Establish a MDG Advocate in El Salvador
	Activity 1: Get to know the information on this figure’s role through UNDP/Social Watch International

Receive and exchange information on this figure’s conception, role and purpose.
Activity 2: Defining proposals and lobbying selected personalities.
To make a list of suitable people, lobby them and make a selection. 

Activity 3: Presentation of the Advocate before the Salvadoran society.
To make him/her known to the population by means of interviews, press conferences, etc.
Activity 4: Advocate’s participation in the project’s actions.
To define the activities where his/her presence is needed and promote his/her participation

	Specific Objective 4
	Result 4.1
	Activities

	Establishment of a CSO coordination to monitor MDGs
	CSO coordination to carry out a citizen watch of MDGs
	Activity 1: Lobbying national NGOs concerned with MDGs.
Meetings, workshops and sending information to consolidate a wide Social Watch network.
Activity 2: Establishment of a wide Social Watch network.
To establish internal commitments, to plan and carry out joint activities.
Activity 3: Production and implementation of a working plan.
To produce, coordinate, implement and assess a joint operative working plan.
Activity 4: Regional and international relations.
To keep up communication with and support from regional and international Social Watch and other organizations such as UNDP, in particular from the joint strategic team.
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